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The Honorable Board of Supervisors MICHAEL D. ANTONOVICH
County of Los Angeles Fifih Distrct

383 Kenneth Hahn Hall of Administration

500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

AGREEMENT WITH FIRST 5 LA TO ACCEPT $87.3 MILLION FOR SERVICES
FROM THE DEPARTMENTS OF PUBLIC HEALTH AND MENTAL HEALTH,
APPROPRIATION ADJUSTMENT TO REFLECT FUNDS IN THE 2012-13 ADOPTEL
BUDGET, DELEGATE AUTHORITY TO THE DIRECTOR OF MENTAL HEALTH TO
AMEND EXISTING PROVIDER AGREEMENTS TO IMPLEMENT SERVICES, AND
APPROVE FIVE NEW POSITIONS TO SUPPORT PARENT CHILD INTERACTION
SERVICES
(ALL SUPERVISORIAL DISTRICTS) (4 VOTES)

SUBJECT

Delegate authority to the Chief Executive Officer, or his designee, to execute an
Agreement with First 5 LA, effective July 1, 2012 through June 30, 2017, to accept
$87.3 million in funds for services from the Departments of Public Health and Mental
Health. Also, approve an Appropriation Adjustment to reflect the funds in the 2012-13
Adopted Budget and adjust the operating budgets of the Departments of Public Health
and Mental Health, as necessary, for program implementation. Finally, delegate
authority to the Director of Mental Health, or his designee, to amend existing provider
agreements to implement Parent Child Interaction Therapy services and approve five
new positions, subject to allocation, to support the Department of Mental Health's
Parent Child Interaction Therapy project.

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Chief Executive Officer, or his designee, to execute an
Agreement, approved as to form by County Counsel, with First 5 LA to accept
$87.3 million in funds for program services from the Departments of Public
Health and Mental Health, effective July 1, 2012 through June 30, 2017,

“To Enrich Lives Through Effective And Caring Service”
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including $41.2 million for Reducing Childhood Obesity, for a project term ending
June 30, 2016; $17.0 million for Parent Child Interaction Therapy, for a project
term ending June 30, 2017; $15.0 million for Access to Substance Abuse
Treatment Services for High Risk Parents and Caregivers, for a project term
ending June 30, 2015; and $14.1 million for Healthy Kids Outreach Partnership
services, for a project term ending June 30, 2015.

2. Delegate authority to the Chief Executive Officer, or his designee, to execute
amendments to the Agreement to revise the Departments of Public Health and
Mental Health program scopes of work, in substantially similar form to
Attachments 2 through 5 to this Board letter, as agreed to by First 5 LA and
Departments of Public Health or Mental Health with no change to the Agreement
amount, and/or to extend the terms of the projects, at no additional cost, up to
the five-year term of the Agreement, ending June 30, 2017, contingent on
approval as to form by County Counsel and 30 days prior notification to the
Board of Supervisors.

3. Approve an Appropriation Adjustment (Attachment 6) to reflect $87.3 million in
First 5 LA funds granted upon execution. of this Agreement with the County of
Los Angeles, to be deposited to a new Special Revenue Fund, the First 5 LA —
County Strategic Initiatives Fund; increase the appropriation to the Departments
of Public Health and Mental Health operating budgets for estimated 2012-13
expenditures to implement the program services; and establish obligated fund
balances for the remaining funds for future budget fiscal years.

4. Direct that interest earnings from First 5 LA funds in the new Special Revenue
Fund, the First 5 LA — County Strategic Initiatives Fund accrue to the Special
Revenue Fund to be available for additional services consistent with the scopes
of work in the Agreement with First 5 LA, contingent on the budget process and
the Board of Supervisors approval.

5. Delegate authority to the Director of Department of Mental Health, or his
designee, to prepare, sign and execute amendments with existing Department of
Mental Health Legal Entity providers that currently provide Parent Child
Interaction Therapy services and/or other compatible Evidence Based Practices
approved by Department of Mental Health and First 5 LA to implement and
expand such services to additional children and their caregivers, including
increasing the Legal Entity provider agreement Maximum Contract Amount,
revising the scope of work, and permitting reimbursement for training of provider
personnel, as necessary, in order to render Parent Child Interaction Therapy
services and/or other compatible Evidence Based Practices consistent with the
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First 5 LA Agreement, provided that: 1) the Board has appropriated sufficient
First 5 LA funds for the amendments; 2) approval by County Counsel as to form
is obtained prior to such amendment; and 3) the Director of Department of
Mental Health notifies the Board and the Chief Executive Office of the
amendment in writing within 30 days after the execution of each amendment.

6. Delegate authority to the Director of Department of Mental Health, or his
designee, to prepare, sign and execute amendments with existing Department of
Mental Health Legal Entity providers that do not currently provide Parent Child
Interaction Therapy services, but who are deemed qualified through an approved
solicitation process to provide Parent Child Interaction Therapy services and/or
other compatible Evidence Based Practices approved by Department of Mental
Health and First 5 LA to implement such services including increasing the
Maximum Contract Amount, adding a scope of work, and permitting
reimbursement for training of provider personnel and for facility
upgrades/modifications, as necessary, in order to render Parent Child Interaction
Therapy services and/or other compatible Evidence Based Practices provided
that: 1) the Board has appropriated sufficient First 5 LA funds for the
amendments; 2) approval by County Counsel as to form is obtained prior to such
amendment; and 3) the Director of Department of Mental Health notifies the
Board and the Chief Executive Office of the amendment in writing within 30 days
after the execution of each amendment.

7. Authorize Department of Mental Health to fill five new full-time equivalent “N”
items, as identified in Attachment 7, in excess of that which is provided for in the
Department of Mental Health staffing ordinance pursuant to Section 6.06.020 of
the County Code and subject to allocation by the Chief Executive Office. The
positions will be 100 percent funded by the First 5 LA funds.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Agreement with First 5 LA to Accept $87.3 million

The first recommendation requests authorization for the Chief Executive Office (CEO) to
execute an Agreement with First 5 LA to receive $87.3 million, upon approval as to form
by County Counsel, effective July 1, 2012 through June 30, 2017 for services from
Departments of Public Health (DPH) and Mental Health (DMH) related to Strategic
Initiatives approved by the First 5 LA Commission over the past two years. Upon
execution of this Agreement, First 5 LA will transfer the full amount of funding to the
County of Los Angeles (County) for these services. Attachment 1 describes the terms
and conditions of the financing provisions of the Agreement.
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Attachments 2 through 5 to this Board letter describe the DPH and DMH projects and
the multi-year scopes of services and budgets for each program. These project scopes
and budgets will serve as the relevant Exhibits to the First 5 LA/County Agreement.

Initial funding for two of the DPH programs, Healthy Kids Outreach Partnership
(Attachment 2) and the Access to Substance Abuse Treatment Services for High Risk
Parents and Caregivers Project (Attachment 3), has been provided previously to DPH
under annual contracts with First 5 LA which must be renewed each year. Upon
execution by First 5 LA and the County, this Agreement would replace those annual
funding contracts, and provide $14.1 million to continue the Healthy Kids Outreach
Partnership program through June 30, 2015, and $15 million to continue the Access to
Substance Abuse Treatment Services for High Risk Parents and Caregivers Project
through June 30, 2015. The program services will continue to be provided based on
separate actions requested by DPH and authorized by the Board of Supervisors
(Board).

Two other programs are new, DPH’s Reducing Childhood Obesity project to reduce
early childhood obesity (Attachment 4) and the DMH project for Parent Child Interaction
Therapy {PCIT) (Attachment 5). Upon execution by First 5 LA and the County, this
Agreement would provide $41.2 million to DPH for the Reducing Childhood Obesity
project through June 30, 2016, and $17 million to DMH for PCIT through June 30, 2017.

Implementation of the two new programs is contingent on additional actions by the
Board. The authorizations for the Director of DMH to implement the PCIT services are
reflected in this letter and described below. The actions required for the Director of
DPH to implement the Reducing Childhood Obesity project are reflected in a separate
letter pending action by the Board.

This multi-project, multi-year Agreement offers a more efficient way of distributing
First 5 LA funds for services to children and their families, by streamlining the
contracting process between our two public agencies and allowing the County
Departments to focus their efforts on program development and implementation and
less on the administrative contracting process.

In addition, this Agreement and the intent of transferring the full $87.3 million to the
County demonstrates the commitment by First 5 LA to these Strategic Initiative
programs, as long as the County Departments successfully meet the scopes of work
they have agreed to for the program services. The intent of First 5 LA in transferring
the full funding in advance is to create opportunities to leverage and match the First 5
LA funds with federal and State funds.
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Currently, the process of awarding the funding has been limited to annual agreements
between First 5 LA and the County for each program, which requires four separate
contracts each year and lends some uncertainty for program planning, since the related
contracts with the service providers are contingent on approval of the following years’
funds.

This Agreement maintains an annual project scope review/budget approval process
which is important to ensuring that the programs are effective in providing services to
children and families, as intended. The Agreement also requires periodic reports by
DPH and DMH during the fiscal year on expenditures and program progress and a year-
end report by the Auditor-Controller (A/C) on fiscal year expenditures/funds. The
reports which are generated will be sent both to the First 5 LA Commission and the
Board. It should be noted that any administrative expense incurred by the A/C as a
result of their involvement in meeting the objectives of the Agreement, an estimate of
which is not yet known, will be reimbursed through the funds received from First 5 LA
under the Agreement.

Recommendation 2 is requested to authorize the CEO to amend the Agreement, as
needed, in response to the on-going evaluation by First 5 LA and County Departments
to enhance and/or refine DPH and DMH program services for optimal benefit to children
and families. The amendments will be contingent on approval by County Counsel as to
form and 30-day prior notification to the Board.

Proposed Special Revenue Fund for First 5 LA — County Initiatives

Approval of Recommendation 3 would make adjustments to the 2012-13 Adopted
Budget to reflect the $87.3 million in First 5 LA funds, which would be deposited to the
County in full upon execution of the Agreement. The Appropriation Adjustment
(Attachment 6) would also make adjustments, as needed, to the DPH and DMH
operating budgets for use of these funds for program implementation.

In order to accommodate this receipt of the funds, CEO staff has worked with the A/C in
establishing a new Special Revenue Fund, the First 5 LA — County Strategic Initiatives,
in the County Budget beginning in 2012-13. On an annual basis, transfers of funds will
be budgeted for the DPH and DMH operating budgets per the County Budget process,
as described in the financing provisions in Attachment 1.

As requested by First 5 LA, approval of Recommendation 4 would allow interest
earnings from the First 5 LA dollars in the Special Revenue Fund to accrue to the
Special Revenue Fund for additional program services, which will further enhance the
First 5 LA Strategic Initiatives. Establishing and maintaining the Special Revenue Fund
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allows for transparency in monitoring expenses and unspent funds via the County
Budget, and the A/C will act as fiscal agent of the funds. DPH and DMH incurred costs
will be reimbursed from the funds transferred from the Special Revenue Fund in the
County Budget process.

PCIT

PCIT is a unique parent/caregiver-child treatment program for caregivers and children
age six months to five years, who are demonstrating behavioral problems and are at
risk of physical abuse. PCIT is an Evidence Based Practice (EBP) that focuses on
promoting healthy parent/caregiver-child relationships, increasing the child’s pro-social
behaviors, and increasing the parent/caregivers’ behavior management skills. For the
duration of this project, other County approved EBPs, determined in collaboration with
First 5 LA, could be added to best serve the needs of this focal population.

The core components of PCIT include: (1) Use of standardized assessment instruments
to guide treatment; (2) Inclusion of both the Child Directed Interaction and Parent
Directed Interaction phases of treatment; (3) Coaching of parent/caregivers in live
interactions with their children for majority of non-didactic sessions; (4) Coding of
parent/caregiver-child interactions almost every coaching session; and (5) Assignment
of homework between sessions.

The outcomes of this treatment approach include an increase of positive feelings and
interactions between parent/caregivers and children; improvements in the child's
behaviors; and parents/caregivers feeling empowered to use consistent, predictable and
effective parenting strategies. Some positive outcomes may include increased
frequency of affectionate interactions and verbal communication, increased frequency of
pro-social parent/caregiver and child activities in the home and community together with
the potential for a decrease risk of possible child abuse/neglect episodes.

Recommendations 5 and 6 will expedite the expansion and provision of PCIT and/or
other County approved EBPs to eligible children and families who may or may not
qualify for these services under State and federal funding requirements for Medi-Cal by
providing broad delegated authority to DMH to make needed contract modifications to
provider agreements for implementation of these services. These services provide for a
broader therapeutic approach for children (for birth to five years old) who have serious
emotional conditions and have been diagnosed with a mental disorder. PCIT and/or
other County approved EBPs will enhance existing services to reduce incidences of low
to moderately severe physical abuse cases involving young children.



The Honorable Board of Supervisors
July 31, 2012
Page 7

Additionally, the approval of this Board letter will allow DMH to revise the Maximum
Contract Amount (MCA) of existing Legal Entity (LE) PCIT Program providers to
increase PCIT Program funding, thus enabling them to serve additional clients in the
focal population. For those LEs that are not current PCIT Program providers but may
qualify under an approved solicitation process, approval of Recommendation 6 will alleyy
DMH to add PCIT Program funding to their existing provider agreements. This increase
in MCA will enable all LEs to serve additional clients. A portion of the increase will be
allocated to the LEs on a one-time basis for facility upgrades and/or modifications, as
needed, and to prepare and train clinical and direct-service personnel to deliver
services.

Furthermore, Board approval of Recommendation 7 will fund and allow DMH hiring
authority for five (5) “N” positions for administrative oversight of the PCIT Program:

e The PCIT Training Coordinator will plan, develop, implement and coordinate
PCIT program training activities. The Training Coordinator will also advise and
consult with provider agencies, First 5 LA and PCIT trainers in formulating
ongoing training plans.

e The Psychiatric Social Worker II will be the practice lead to agencies participating
in this countywide project. The practice lead will also collaborate with the
developer/trainer and act as a liaison among First 5 LA, DMH, developer/trainer
and provider agencies.

e The Intermediate Typist Clerk will provide clerical and administrative support and
will oversee training logistics and assist with scheduling trainings. The
Intermediate Typist Clerk will develop, distribute, collect and summarize trainisg
evaluation documents.

o Health Program Analyst | will assist in the development, evaluation, monitoring
and implementation of PCIT. Under general supervision, the Health Program
Analyst | will define and analyze practice requirements, gather and analyze
information and data pertaining to program functions, and plan, develop and
monitor budgets for the PCIT project.

e Accountant Il will assist in manual invoicing and complete payment to contract
providers within the schedule deadline. The Accountant Il will also be in charge
of reviewing and accounting for other financial provisions of the contract
providers in order to process their monthly payments.
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FISCAL IMPACT/FINANCING

The total funding of $87.3 million for the Agreement with First 5 LA includes:
$41.2 million through June 30, 2016 to DPH for the Reducing Childhood Obesity
project; $17.0 million through June 30, 2017 to DMH for PCIT, $15.0 million through
June 30, 2015 to DPH for Access to Substance Abuse Treatment Services for High Risk
Parents and Caregivers; and $14.1 million through June 30, 2015 to DPH for the
Healthy Kids Outreach Partnership program. Aftachments 2 through 5 include the muiti-
year budgets for these programs which will be reflected in the Agreement.

Approval of the recommended appropriation adjustment (Attachment 6) will transfer
approximately $12.4 million from the First 5 LA — County Strategic Initiatives Fund to
DPH ($1.3 million for Salaries and Employee Benefits and $11.1 million for Services
and Supplies) for the Reducing Childhood Obesity, Access to Substance Abuse
Treatment Services, and Healthy Kids Outreach Partnership projects and will transfer
approximately $3.0 million to DMH ($0.4 million for Salaries and Employee Benefits and
$2.6 million for Services and Supplies) for the PCIT project for 2012-13. The
recommended action will also establish obligated fund balances for the remaining 2012-
13 and future years’ funds. :

As noted above, any administrative expense incurred by the A/C as a result of their
involvement in meeting the objectives of the Agreement, an estimate of which is not yet
known, will be reimbursed through the funds received from First 5 LA under the
Agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The First 5 LA Agreement is under review by County Counsel, in negotiation with
counsel for First 5 LA. A copy of the Agreement will be provided to the Board upon
execution.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The First 5 LA funding will increase public heaith and mental health services for children
and families. This streamlined administrative process allows for more efficient program
planning and development, and expedites program implementation.

Respectfully submitted,

WILLIAMY FUJIOKA
Chief Executive Officer

WTF:SAS:MLM
RM:hd

Attachments (7)

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Mental Health
Public Health

073112_HMHS_DPH_BLT_First 5LA Multi-Project Agreement



Attachment 1

FIRST 5 LA

SUBJECT:
Proposed Multi-Project Agreement between First 5 LA and Los Angeles County to
Administer and Implement County-wide Initiatives

RECOMMENDATION:

Approve Proposed Multi-Project Agreement between First 5 LA and the County of Los
Angeles to Administer and Implement County-wide Initiatives. Authorize the Interim
Chief Executive Officer to finalize the agreement and execute on behalf of First 5 LA.

BACKGROUND:

As part of the Countywide Initiatives, first approved in late 2010, the First 5 LA Commission
approved funding for several multi-year new programs with the County of Los Angeles. Funding
was recommitted as part of approval of the FY 2012-13 Budget in June. First 5 LA and the County
propose to develop a multi-party agreement that would provide an overall contract and funding
mechanism for programs authorized by the First 5 LA to be implemented by County departments.
This expedited process will eliminate the need for multiple county contracts, saving administrative
time and cost, while retaining funding specific to each program. The new process will create a
special revenue fund in which funds will be deposited in advance, creating opportunities for the
County to leverage and match the First 5 LA funding through federal and state funding.

DISCUSSION:

The Proposed Multi-Project Agreement has been developed as a contracting mechanism:to develop
standard terms and conditions for First 5 LA projects executed and administered by County
departments. Currently, First 5 LA’s contracting process with the County is the same as all other
First 5 LA agreements with non-profit organizations or other agencies. Each County department
independently negotiates agreements with First 5 LA and is required to provide duplicative
contracting documents. Given that the County departments and First 5 LA have interests that are
aligned and both have some report responsibility to the County Board of Supervisors, an expedited
process is recommended to streamline contracting, transfer of funding, and project reporting.

Four programs with previously approved funding by First 5 LA and administered by the County of
Los Angeles are proposed for inclusion under the Multi-Project Agreement as indicated in the-table
below.

Program Name County Approved Contract Term
Department Allocation Through June 30

Reducing Childhood Obesity DPH $41,197,400 2016

Parent Child Interaction DMH Portion Only $17,000,000 2017

Therapy

Substance Abuse Treatment DPH $15,000,000 2015

Services

Healthy Kids* (DPH Portion Only) $14,078,292 2015

TOTAL $87,275,692

* The DPH portion of the Healthy Kids contracted amount was previously approved by the
Commission for FY 2012-13. The FY 2012-13 scope and budget are provided as background

documents.




The attached Term Sheet provides a summary of the proposed terms and conditions for the
proposed Multi-Project agreement (the “Agreement”). While the form is still being finalized, the
Agreement provides a structure for the County, through the Auditor-Controller acting as the fiscal
agent, to receive, administer and manage the execution of programs authorized by First 5 LA. Key
provisions of the Agreement include the following:

County will create a Special Revenue Fund for the full amount of multi-year First 5 LA funding
for the identified programs. Departments will be reimbursed for the expenses associated with
implementation of these programs from the Special Revenue fund.

Funding will be disbursed to the Special Revenue Fund upon execution of the agreement; any
interest earnings will be reinvested in the Special Revenue Fund. The County Auditor-
Controller will act as the fiscal agent of the fund and will reimburse County departments for
expenses incurred in implementing the programs. All program expenses must be consistent
with the approved multi-year scope of services and budget, and the annual scope of work and
budget.

The agreement includes each multi-year project scope and budget, as well as the annual scopes
of work and budgets, which will be approved and are contained as exhibits to the agreement.
The scope of services includes a statement of the intended objectives and measurable outcomes
that will be used to monitor and evaluate program results and implementation. Annually, the
County will submit a budget and scope of work that designates the specific activities associated
with each program that will be funded out of this account and annual budget. Annually, the
Commission will approve each scope of work and budget prior to the beginning of the next fiscal
year.

The FY 2012-13 scopes of work and budgets have been finalized between First 5 LA program
staff and County department staff. The contracts will be effective July 1, 2012, consistent with
the Commission’s prior funding actions.

The County will make efforts to use First'5 LA funding as possible and appropriate to leverage
additional funding from federal and state sources, such as Medi-Cal, State Proposition 63, and
other funding sources.

Upon approval by the Commission, the Interim CEO will work with the County and Commission
Counsel to finalize and execute the agreement.

Attachments:

1. Summary of Proposed Terms and Conditions

2. Reducing Childhood Obesity Program Documents

3. Parent Child Interaction Therapy Program Documents

4, Substance Abuse Treatment Services Program Documents
5. Healthy Kids Program Documents

For Office Use

Board Action Taken:
Approved: |~ Yes | No [ Further Discussion

Referred to Committee/Work Group:




Attachment 1

Proposed Terms and Conditions for Multi-Project Agreement

between First 5 LA and the County of Los Angeles

Objectives = Develop and expedited process for contractual agreements between the
County of Los Angeles and First 5 LA.
« Create a restricted special revenue fund at the County that will increase
visibility of First 5 LA funding that supports County services.
= (Create opportunities for County to leverage First 5 LA funding and
" drawdown additional federal and/or state funding to increase total
program funding.
Programs The following programs previously authorized by the Commission will be
included within the scope of agreement.
=  Reducing Childhood Obesity (DPH) —implement a multi-faceted program
to increase physical activity, improve -mutrition, and reduce the
prevalence and incidence of childhood obesity among children prenatal to
five years of age and their families throughout Los Angeles County.
= Substance Abuse Treatment Services (DPH) — Provide increased access to
and utilization of substance abuse services among parent/caregivers with
open cases in DCFS in cases where there is potential or risk for abuse or
neglect due to substance abuse.
= Healthy Kids (DPH) - Oversees the outreach, enrollment, utilization and
retention activi’cieé" to increase access and utilization of health care
programs for children from birth through age 5
s Parent Child Interaction Therapy, PCIT (DMH) — Expand the number of
provider agencies and therapists that are certified to provide PCIT and
provide funding that supports expansion of the services.
Additional programs may be added under the Multi-Party agreement if
awarded by First 5 LA.
Term of Contract term is five years effective July 1, 2012; individual programs may
Agreement be funded for a shorter period of time.
Contract may be extended at mutual agreement. Contract effective date will
be July 1, 2012. Creation of the special revenue fund and the revenue
contract effective date could be retroactively established for July 1,
consistent with County policies. The use of the funds by the County
Departments for specific services contracts will occur prospectively, subject
to approval by the Board of Supervisors.
Total Funding $87,275,692

Funding will be disbursed to the County upon execution of the agreement.
The County will establish a Special Revenue Fund to hold, account for, and
disburse the funds to departments. Any interest on funds will be reinvested

in the fund and used to support programs.




Funding Security

The County Auditor-Controller will act as fiscal agent of the Special Revenue
Fund. At First 5 LA’s direction and upon approval of claims for funding, the
Auditor-Controller will reimburse County departments for expenses incurred
on programs.

The Auditor-Controller will prepare an annual financial report to the Board
of Supervisors and First 5 LA detailing the actual expenses against budget
for each program and any administrative costs associated with management
and implementation of the programs.

Program Review

Each funded program will include the following documents which will be
exhibits to the Multi-Party agreement and specify the project scope, budget
and annual plans:

«  Multi-year Scope of Services- Define the work to be accomplished over the
project term. It will identify the outcomes and outcomes objectives that
the program is working achieve.

»  Multi- year Budget - Defines how the total allocation will be expended
and the anticipated annual expenditures over the project term

= Annual Budget — Prior to the beginning of the fiscal year, each program
will submit an updated annual budget.

»  Annual Scope of Work— Consistent with the annual budget, the program
will prepare and submit an updated plan of the specific objectives to be
achieved, activities to be completed and/or services to be delivered, and
products to be delivered and submitted to First 5 LA during the fiscal
year that align with the Multi-Year Scope of Services objectives and
outcomes.

The County will submit the annual budget and scope of work for the
subsequent fiscal year by February 1. First 5 LA will make efforts to
approve the annual scope of work and budget by mid-March so that it can be
incorporated into the County Recommended Budget.

Evaluation
Reporting

Quarterly and annual reports will be provided to First 5 LA:

. Quarterly Financial Progress Reports — Programs will provide
quarterly expense claim and progress reports against annual budget.
Budgets will be submitted and approved annually, consistent with
the Multiyear Budget and actual expenditures. .

. Quarterly and Annual Program Progress Reports — Progress in
completing the proposed activities, attaining the performance
milestones, and producing the systems- and client-levels outcomes
will be reported to the Commission quarterly and annually. Specific
evaluation indicators and measures will be determined for each
program.

. Annual Fiscal Report - Auditor-Controller will prepare a report of
actual expenses for each project against plan and provide a statement
of fund balance. The fund will be reflected in the County Annual
Budget and the County annual financial audit and Comprehensive
Annual Financial Report (CAFR).




Modifications to
Approved Scope

If annual spending is less than anticipated, County will be able to present
proposals to redirect funding within existing scope of works or to similar
programs would achieve the same outcomes. Through the annual scope of
work and budget submittal process, the County may request extension the
term of funding or other changes within the authorized funding limit. The
modifications will be considered as part of the annual review process.

The County may also propose revisions to the subsequent year scope of
service based on lessons learned, outcomes, and emerging issues. Revisions,
including proposals for alternative programs that will achieve similar
outcomes, will be subject to Commission’s annual approval of the scope of
work.

Other Restrictions

. The County will make efforts to use First 5 LA funding as possible
and appropriate to leverage funding from federal and state sources,
such as Medi-Cal, State Proposition 63, and other funding sources.

. Consistent with Prop 10 requirements, funds may not be used for
supplanting.




FIRST 5 LA - LOS ANGELES COUNTY
MULTI-PROJECT AGREEMENT CONTRACTS

EXHIBITS

Contract 1: County of Los Angeles Department of Public Health, Reducing Early

HOOwR

Childhood Obesity in Los Angeles County

Multi-Year Scope of Services

Projected Multi-Year Budget

FY 12-13 Scope of Work, July 1, 2012 — June 30, 2013
FY 12-13 Budget, July 1, 2012-June 30, 2013

FY 12-13 Budget Narrative

Contract 2: County of Los Angeles Department of Mental Health Parent-Child

o QW

Interaction Therapy

Multi-Year Scope of Services

Projected Multi-Year Budget

FY 12-18 Scope of Work, October 1, 2012 — June 30, 2013
FY 12-13 Budget, October 1, 2012-June 30, 2013

FY 12-13 Budget Narrative

Contract 3: County of Los Angeles Department of Public Health Access to

Ho oW

Substance Abuse Services for High Risk Parents and Caregivers

Multi-Year Scope of Services

Projected Multi-Year Budget

FY 12-13 Scope of Work, July 1, 2012 — June 30, 2013
FY 12-13 Budget, July 1, 2012-June 30, 2013

FY 12-13 Budget Narrative

Contract 4: County of Los Angeles Department of Public Health Healthy Kids

=HOQW»

Multi-Year Scope of Services

Projected Multi-Year Budget

FY 12-13 Scope of Work, July 1, 2012 — June 30, 2013
FY 12-13 Budget, July 1, 2012-June 30, 2013

FY 12-13 Budget Narrative




Attachment 2

County of Los Angeles Department of Public Health,
Healthy Kids

A. Multi-Year Scope of Services
B. FY 12-13 Scope of Work, July 1, 2012 — June 30, 2013
C. FY 12-13 Budget, July 1, 2012-June 30, 2013



Multi-Year Scope of Services
County of Los Angeles Department of Public Health
Healthy Kids Outreach Partnership
July 1, 2012 — June 30, 2015!

PROJECT: Healthy Kids Outreach Partnership

BACKGROUND: The Healthy Kids Outreach Partnership Project is a partnership
among First 5 LA, County of Los Angeles Department of Public Health (DPH) and
LA Cares to provide insurance coverage for eligible children for up to 15,000

members per month at the $117 per member per month fee. The project includes
funding for outreach and enrollment services as well as the monthly insurance
premium. Outreach and enrollment is provided by DPH. -

FIRST 5 PRIORITY GOAL: The proposed program is in line with the
Commission’s Strategic Plan Systems Improvement Strategy and to increase access

to health services.

TARGETED OUTCOMES: In implementing this project, the County of Los

Angeles Department of Public Health will focus on meeting the following outcomes.
1. Improve access to and the quality of, health resources for pregnant women,
young children and their families.
2. Increase the percentage of eligible children who are enrolled and retained in
low or no case health insurance programs.
3. Increase utilization of preventative and other needed services among children
from birth through agen 5 enrolled in low or not-cost health insurance

programs.

SCOPE OF SERVICES: The County of Los Angeles Department of Public Health

will oversee the outreach, enrollment, utilization and retention activities to increase
access and utilization of health care programs for children from birth through age 5.
Annually, DPH will set targets for outreach and enrollment as part of its workplan.
DPH will execute this program through community-based organizations and the

cities of Long Beach and Pasadena Health Departments. DPH will provide project



management and will oversee and monitor the work of all subcontracts engaged to

support the scope of services. To support accurate and eligible enrollment, DPH

will provide regular training for subcontractors and other agency staff, as

appropriate, on Healthy Kids and other free and low-costs health coverage

programs. Finally, DPH will actively support First 5 LA’s evaluation of the

program and support related data collection efforts. Specifically, DPH will annually

focus on achieving the following objectives:

1.

2.

Successfully engage a minimum of 153,017 persons of the target population
annually through outreach contacts/presentations.

Complete applications for a minimum of 25,379 uninsured clients enrolling
into Healthy Kids, Medi-Cal, Healthy Families and other free or low cost
health coverage programs.

Investigate status of enrollment within three months of application
completion date on 100 percent of client applications assisted with or
facilitated by subcontracting agencies

Confirm enrollment on 70-90 percent of applications assisted with facilitated
by subcontracting agencies

Provide ongoing assistance to a minimum of 15,244 clients experiencing
problems with enrollment, utilization of benefits, retention and
redetermination of eligibility.
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Attachment 3

County of Los Angeles Department of Public Health, Access to
Substance Abuse Services for High Risk Parents and Caregivers

=OoOQw»>

Multi-Year Scope of Services

Projected Multi-Year Budget

FY 12-13 Scope of Work, July 1, 2012 — June 30, 2013
FY 12-13 Budget, July 1, 2012-June 30, 2013

FY 12-13 Budget Narrative



Exhibit A

Multi-Year Scope of Services
County of Los Angeles Department of Public Health
Substance Abuse Prevention and Control Unit
July 1, 2012 - June 30, 2015!

PROJECT: Access to Substance Abuse Services for High Risk Parents and
Caregivers Project

BACKGROUND: At the November 18, 2010 Commission meeting, the First 5 LA
Board of Commissioners approved $15 million for a period of three years to improve
access to substance abuse services for parents and caregivers of young children who
have open cases with the County of Los Angeles Department of Children and
Family Services.

This project will provide 3 additional years of funding in the amount of $15,000,0002
to the County of Los Angeles Department of Public Health to increase access to and
utilization of substance abuse prevention and treatment services for parents and
caregivers of children prenatal to age five in cases where there is potential or risk
for abuse or neglect due to substance abuse. In Los Angeles County, 18% of all
births are to mothers actively engaged in substance abuse, and the majority of open
DCFS cases involve substance abuse in the parent/caregiver. As part of this project,
parents of children, ages 0-5 years old, with opened cases and identified by the
County of Los Angeles Department of Children and Family Services as having a
need for substance abuse treatment services will be provided screening, brief
intervention (information and education), referral, and substance abuse treatment,
as needed.

FIRST 5 LA PRIORITY GOAL: The proposed program aims to address First 5
LA’s FY2009-2015 Strategic Plan’s Priority Goal: Children are safe from abuse
and neglect by establishing a new referral system between DCFS and Substance
Abuse and Prevention Control (SAPC) treatment providers to ensure substance
abuse treatment services are provided and verify successful achievement of
treatment outcomes.

1Project will be extended 6 months; therefore, contract end date is June 30, 2015
2Total project budget will be revised based on actual expenses incurred January 1 - June 30, 2012.



Exhibit A

SCOPE OF SERVICES: The general scope of services to be provided by the
County of Los Angeles Department of Public Health in implementing this project
over 3 years! beginning July 1, 2012 will focus on meeting the following objectives:

1. Developing a new inter-departmental system of referrals and substance
abuse treatment placement. Recruiting and hiring 30 full-time ‘Substance
Abuse Navigators’ who will provide comprehensive screenings, referrals, and
follow-through;

2. Recruiting and hiring 30 full-time ‘Substance Abuse Navigators’ who will
provide comprehensive screenings, referrals, and follow up services (i.e.
ensuring parents/caregivers attend Substance Use Disorder (SUD) related
appointments and assisting in removal of barriers to SUD referrals);

3. Training for the County of Los Angeles Department of Children and Family
Services and Substance Abuse and Prevention Control staff on the new
referral system; and

4. Providing additional perinatal substance abuse services (if needed) and
supportive services (e.g., childcare, transportation, referrals, etc.) for
pregnant women and parents/caregivers of children prenatal through age 5.

TARGETED OUTCOMES: In implementing this project, the County of Los
Angeles Department of Public Health will focus on producing the following
outcomes:

1. Annually, at least 70% of families referred by DCFS with opened DCFS cases
with substance use issues and involve children aged 0-5 will be seen by a
Substance Abuse Navigator.

2. Annually, at least 60% of individuals who are identified, provided services by
a Substance Abuse Navigator, and referred to substance use treatment
services will enroll in treatment.

3. Annually, at least 70% of those who are referred by a Substance Abuse
Navigator and engage in treatment will remain in treatment for a minimum
of 30 days.

4. Annually, at least 50% of those referred by a Substance Abuse Navigator will
complete the recommended treatment regime or demonstrate significant
progress in meeting their treatment goals at the time of discharge.

1iProject will be extended 6 months; therefore, contract end date is June 30, 2015
2Total project budget will be revised based on actual expenses incurred January 1 — June 30, 2012.
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Exhibit E

COUNTY OF LOS ANGELES - DEPARTMENT OF PUBLIC HEALTH
SUBSTANCE ABUSE PREVENTION AND CONTROL
FIRST5 LA
ACCESS TO SUBSTANCE ABUSE SERVICES FOR HIGH RISK PARENTS AND
CAREGIVERS PROJECT

BUDGET NARRATIVE JUSTIFICATION
Fiscal Year 2012-13

1. Personnel

These costs are allocated in accordance with a cost allocation plan and are estimated
on the attached budget worksheet. The total personnel cost is $407,464 for the contract
year.

DIRECT SALARIES AND BENEFITS

Staff:

Project Lead, a Staff Analyst, Health, allocated at 100 percent, will perform the foliowing
tasks as necessary: day-to-day oversight of the Access to Substance Abuse Treatment
for High Risk Parents and Caregivers (SA Access) Project; develop program policies,
standards, and guidelines as required to maintain services; monitoring and providing
technical and research information for project activities; represent Substance Abuse
Prevention and Control (SAPC) in meetings, trainings, presentations, and negotiations
related to SA Access, the primary SAPC representative to the SA Access Steering
Committee and other workgroups related to SA Access; review and program monitoring;
submit reports and other documents as required; and overall coordination and oversight
of the program, data and contract matters.

Administrative Assistant 11, allocated at 100 percent, will oversee the processing of
contract actions and amendments for various agencies, participate in the
implementation of changes resulting from the project, make recommendations to the
development of procedures, standards, and guidelines for the project, analyze project
funding and contracting information, prepare financial reports and program updates, as
needed, and perform specialized duties related to the overall management of the
Contract Development and Processing Division.

Staff Assistant Il allocated at 100 percent, will assist the Project Lead in overseeing the
project and will perform the following tasks, as necessary: oversee the administrative
and clerical functions related to the project; works directly with providers and internal
County staff to coordinate the administration of contracts and program services. Duties
will include acting as liaison for all parties involved in the project, and monitoring
program operations, scheduling SA Access meetings, and providing technical
assistance as needed. Preparing financial reports and program updates as required.
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2 Senior Typist Clerk, each allocated at 100 percent will provide clerical support for the
project. One clerk position will report to the Community Program Services Unit and the
other will report to the Contract Processing and Support Services Unit. The level of staff
will ensure their ability to work independently and carry out required tasks to support
program operations.

Accountant 11, allocated at 100 percent, will be responsible for the First 5 LA budget
and grant management. This position will monitor funding and the monthly expenditure
activities of the First 5 LA grant budget, and appraise management of possible existing
problem(s) associated with maximizing the grant funds. This position will also review
financial reports, review analysis of contract augmentation, forecast upcoming
transactions, reconcile expenditures to payment for accurate financial accountability and
reporting, monitor revenue collection, advice and consult with management on issues
concerning billing and payments.

Accounting Technician |, allocated at 100 percent, will be responsible for reviewing
billings from various First 5 LA providers and processing payment according to the
department and county policies.

Benefits:
Benefits will cover medical, dental, and workers compensation. This cost is calculated at
9.95% of the total personnel cost.

2. CONTRACTED SERVICES

The County contracts for all its services; therefore, the County will be contracting with
Community Assessment Service Centers (CASC) to provide screening/assessment,
brief intervention, and referral to treatment (SBIRT) and with Community-based
treatment organizations to provide substance use disorders (SUD) treatment services
for the SA Access project.

Eight (8) CASC agencies (see attached for listing of agencies) will employ 30
Substance Abuse Navigators (SA Navigators) to provide SBIRT services at each
Department of Children and Family Services (DCFS) Regional Office and Sub-site. A
total of $3,000,000 for the contract year will be allocated for SBIRT services. SA
Navigators will coordinate with DCFS staff to quickly identify pregnant women and
parents/caregivers of children aged 0-5 years who have SUD related issues, inform
them about the potentially harmful effects of substance use and abuse, screen and
assess the individual/family for SUD and ancillary service needs, provide brief
intervention, when appropriate, and refer to SUD treatment services, as needed. The
County currently contracts with CASC agencies to provide assessment and referral
services to specific target populations, as well as all Los Angeles County residents.

The County will be contracting with fourteen (14) Community-based organizations to
provide the continuum of SA Access treatment and recovery services. The continuum of
treatment services provided by the 14 organizations include: 1) Residential services, a
24-hour residential program where recovery services, and/or specialized recovery
services are made available to persons who have alcohol and/or drug problems and

2
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program participants are involved in no less than six (6) hours of planned treatment and
recovery activities per day; 2) Day Care Habilitative Services (DCH), non-residential
programs that provide recovery services to alcohol and/or other drug using individuals
with the primary purpose of providing a planned program in a social setting structured to
maximize recovery and rehabilitation of clients and participants are involved in at least
three (3) hours per day, three (3) times per week; and 3) Outpatient Drug Free
Counseling Services (ODF), alcohol and drug treatment and recovery services which
are provided in a drug-free, non-drinking environment, that are directed towards
alleviating and/or preventing alcohol and drug problems among individuals, or
participants, including, but not limited to, homeless persons, pregnant and parenting
women and their children, families, specific population groups, or the general
community, all of which do not require residency at a provider's facility as part of the
treatment and recovery process.

Several agencies will provide more than one modality of treatment services. Residential
services will be provided by His Sheltering Arms, Inc., Mid-Valley Recovery Services,
Inc., Prototypes, Southern California Alcohol and Drug Programs (SCADP), Inc., and
Watts Healthcare Corporation. DCH services will be provided by Asian American Drug
Abuse Program, El Proyecto Del Barrio, Los Angeles Biomedical Research Institute at
Harbor-UCLA Medical Center, MELA Counseling Services Center, Inc., National
Council on Alcoholism and Drug Dependence (NCADD) — Long Beach, Plaza
Community Center, Prototypes, SHIELDS for Families, Inc., Tarzana Treatment Center,
and URDC Human Services Corporation. ODF Services will be provided by El Proyecto
Del Barrio, MELA Counseling Services Center, NCADD — Long Beach, Plaza
Community Center, Prototypes, SCADP, and Tarzana Treatment Center. A total of
$4.583,333 for the contract year will be allocated for treatment and recovery services.

3. Equipment

Approximately $5,664 will be used for office furniture and computers (and required
software) for seven staff assigned to the project. These costs are included in section
12, Other Expenses.

4. Printing/Copying

Approximately $1,115 for printing and copying project related flyers, pamphlets, and
contract documents. These costs are included in section 12, Other Expenses.

5. Space

A total of $34 786 is used to partially allocate the cost of leasing office space and
parking for seven staff assigned to this project. These costs are included in section 13,
Indirect Cost.

6. Telephone
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Approximately $1,720.00 will be allocated for the cost of telephone services, including
outgoing calls and voicemail service. These costs are included in section 13, Indirect
Cost

7. Postage

Approximately $410 will be used for mailing out informational flyers to collaborating
partners and required documents to First 5 LA. These costs are included in section 12,
Other Expenses.

8. Supplies

Approximately $743 will be used for office supplies (paper, pens, staplers, notebooks,
etc.) These costs are included in section 12, Other Expenses

9. Employee Mileage and Travel

Mileage cost of $1,200, at $0.52 per mile, will be used for employees to attend
meetings, training sessions, and conferences related to the project. Travel costs related
to training and conferences will be approximately $3,030; this cost is included in section
12, Other Expenses.

10. Training Expenses

Approximately $1,618.00 will be used for training related expenses, including
registration fees for employees to attend project related training sessions and
conferences and consultant fees to provide technical assistance to staff. These costs
are included in section 12, Other Expenses

11. Evaluation

The expected outcomes from this project include demonstrating that early identification
and a streamlined interdepartmental referral system to screening, assessment, brief
intervention, and referral to treatment services can result in positive outcomes related to
SUD treatment engagement and retention as well as family maintenance and
reunification. To document the process, capture, and quantify any significant outcomes
and/or impact to the target population, the project includes a process evaluation by the
University of California Los Angeles. A total of $200,000 for the contract year will be
allocated for evaluation services.

12. Other Expenses
Administrative Services and Supplies cost of $12,580 is used to partially allocate the
cost for equipment, training, printing and copying documents, document shredding,

postage, and supplies.

13. Indirect Cost
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Indirect cost of $37,060 is used to partially allocate the cost for office space, parking,
and telephone, and other administrative fees.

Matching Funds

Substance Abuse Prevention and Control will contribute a total of $26,981 of matching
funds, funded with Substance Abuse Prevention and Treatment Block Grant.



Attachment 4

County of Los Angeles Department of Public Health, Reducing
Early Childhood Obesity in Los Angeles County

=OQW>

Multi-Year Scope of Services

Projected Multi-Year Budget

FY 12-13 Scope of Work, July 1, 2012 — June 30, 2013
FY 12-13 Budget, July 1, 2012-June 30, 2013

FY 12-13 Budget Narrative
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Multi-Year Scope of Services
County of Los Angeles Department of Public Health
July 1, 2012 - June 30, 2016

PROJECT: Reducing Early Childhood Obesity in Los Angeles County

BACKGROUND: Reducing Early Childhood Obesity in Los Angeles County is a

product of two, four-year First 5 LA projects (Improve Nutrition and Reduce the
Obesity Epidemic in Los Angelesl County in the amount of $35M and Improve the
Nutrition and Physical Activity Environment in Licensed and License-exempt
Childcare Settings in the amount of $6,197,400) that were merged to reduce the
prevalence of overweight and obesity among young children throughout Los Angeles
County. These two projects were approved to be combined by the First 5 LA’s Board
of Commissioners at the July 14, 2011 Commission Meeting. The new project

increased First 5 LA’s total approved allocation to $41,197,400.

This project will be executed through collaboration between the Division of Chronic
Disease and Injury Prevention (DCDIP) and Maternal, Child and Adolescent Health
Programs (MCAH) of the County of Los Angeles Department of Public Health. The
three major interventions of the project, to be implemented countywide 1n
collaboration with a broad range of county and community partners, are: 1) an
intensive community-based public education and skills-building campaign by
DCDIP to increase communities’ capacities to promote healthy eating and active
living practices; 2) the expansion of several child care pilot projects by MCAH
including First 5 LA’s Sesame Street Healthy Habits for Life pilot with license
exempt providers, RENEW LA County’s LAUP Project, and MCAH’s study to
improve nutrition and physical activity policies and practices in SPA 6 child care
providers; and 3) the provision of nutrition and physical activity resources through
individual and organizational support to postpartum women by MCAH because
women are the first teachers and examples for their children. The project also

includes establishing a county-wide Steering Committee comprised of key
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stakeholders, including First 5 LA Program staff, to guide the direction of project

activities and implementation.

FIRST 5 LA PRIORITY GOAL: The proposed program aims to address First 5
LA’s FY 2009-2015 Strategic Plan’s Priority Goal: Children Maintain a

Healthy Weight by implementing a highly impactful community-based public
education, skills-building and environmental change project to promote physical
activity and healthy eating among the nearly one million Los Angeles County

children ages 0-5 and their families.

SCOPE OF SERVICES: The general scope of services to be provided by the

County of Los Angeles Department of Public Health over the next 4 years beginning
July 1, 2012 will focus on meeting the following objectives:

1. Provide nutrition and physical activity education and resources to families with
children ages 0-5 in at least 20 cities and/or unincorporated communities with
childhood obesity rates above the county average through partnerships with the
Department of Children and Family Services, other county departments and
public agencies, and community and faith-based organizations;

2. Develop local strategies to reduce food marketing to young children and
implement at least one of the recommended strategies countywide or in sub-
county regions with childhood obesity rates above the county average;

3. Provide nutrition education and skills-building learning opportunities to
parents and other care providers of children ages 0-5 in 40 grocery stores and/or
markets in at least 20 cities and/or unincorporated communities with childhood
obesity rates above the county average;

4. Implement at least three countywide media and targeted social marketing
campaigns aimed at families and caregivers of children ages 0-5 that include
tailored and culturally appropriate messages that promote specific nutrition and
physical activity-related behaviors (e.g., increased fruit and vegetable
consumption, reduced sugary beverage consumption, and reduced screen time)
among children ages 0-5,
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5. Outreach and extend support to at least 100 restaurants serving families with
young children including restaurants located in at least 20 cities or
unincorporated communities with childhood obesity rates above the County
average to promote menu changes that expand healthy children’s menu options
and/or reduce portion sizes;

6. Implement obesity prevention protocols for children ages 0-5 that include routine
body mass index measurement and tracking, nutrition and physical activity
education, and more intensive case management for overweight, obese, or other
children at risk of becoming overweight or obese in at least 30 public and/or
community clinics in the County;

7. Implement protocols to improve nutrition and increase opportunities for physical
activity in at least 4,500 licensed and 3,600 license-exempt child care providers
in the County; and

8. Develop and implement a weight management toolkit for postpartum women
that will be promoted through various online and in-person channels, including a
website and social media outlets, and group classes and provide 80 toolkit
trainings to community-based organizations and agencies that directly serve
postpartum women.

TARGETED OUTCOMES: The general scope of services to be provided by the

County of Los Angeles Department of Public Health in implementing this project

over 4 years beginning July 1, 2012 will focus on meeting the following outcomes:

1. Knowledge and awareness of the benefits of healthier eating and physical
activity is increased among parents and other caretakers of children 0-5.

2. At least one policy is passed to reduce unhealthy food promotion to children
aged 0-5 years and their families in targeted cities and/or the
unincorporated areas of the County.

3. New or improved institutional guidelines, policies, and protocols, including
assessment and tracking of BMI and providing anticipatory guidance in
targeted healthcare clinics serving children 0-5 are established to support
healthier eating and promote physical activity.

4. The nutritional quality of children’s meals are improved and/or portion
sizes are reduced among targeted restaurants in cities and/or the
unincorporated areas of Los Angeles County with the highest prevalence of
overweight/obese young children through the establishment of

partnerships.
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5. The nutritional quality of meals is improved and opportunities for physical
activity are increased in child care settings.

6. The range and utilization of resources for women to manage stress and
maintain healthy weight postpartum are increased.

Specific client and service targets will be established annually through
submission of the annual scope of work and budget. By the beginning of the
second year of the agreement, First 5 LA and DPH will develop a performance-
based agreement that defines outcomes to be achieved and annual performance
and process measures that will be used to track progress against these targets.
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DEPARTMENT OF PUBLIC HEALTH
DIVISION OF CHRONIC DISEASE AND INJURY PREVENTION

LA County DPH: First 5
July 2, 2012

Exhibit E

FIRST 5 Childhood Obesity Prevention Project

BUDGET NARRATIVE

A. PROJECT PERSONNEL BUDGET

YEAR ONE

Total: $989,146

Personnel will be hired through two mechanisms: 1.) through County allocated positions and 2.) through a
temporary service personnel agreement (which is explained in detail under Contracts/Consultant
Services.). The process to secure the County allocated positions and the temporary service personnel
agreement occur along with contract negotiations and execution. The County allocated positions and the
temporary services personnel are estimated to be completed by December 31, 2012.

First 5 Funded County Allocated Personnel Items

Salaries 100% ETE

Position Title " . Annual
and Name . Positions  Salary

Physician Specialist I,

MD

to support Community

Settings 1 $144,000

TBD

Program Specialist,

Public Health Nurse to

support LA MOMs 1 $120,708

TBD

Staff Analyst, Health to
support County finance

department
1 $89,700
TBD
Staff uAnalyst, Health to
support LA MOMS
1 $89,712

~ Giannina Donatoni
can start July 1, 2012

Time

%
. FTE

- 50%

100%

100%

100%

Months
- Per Year .

12

12

$659,976

. Year One

. $36,000

- $120,708

$44,850

$89,712



Staff Assistant II to
support LA ROCCS and
LA MOMs

TBD

Contract Program
Auditor one to support
Community Settings,
another to LA ROCCS and
LA MOMs)

TBD

Administrative Services
Manager 11

to support County
Contract and Grants

TBD

Research Analyst III
- To support LA ROCCS
and LA MOMS
IBD

Health Program Analyst
I to support MOMS

- Health Program Analyst
* III to support LA ROCCS

Health Program Analyst
II to support LA ROCCS

Senior Staff Analyst,
Health (Director,
Nutrition Program) to
support Community
Settings

This staff position is not
included in the
calculation of supplies,
mileage, and travel.

Steve Baldwin
can start July 1, 2012

TOTAL

14

$58,272

$73,284

$89,484

$76,620

$78,324

- $102,480

$87,300

$108,720

100%

100%

100%

100%

100%

- 100%

100%

10%

LA County DPH: First 5
July 2, 2012

Exhibit E

$29,136

$73,284

$44,742

- $76,620

$39,162

$51,240

$43,650

$10,872

$659,976
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Physician Specialist [, MD — TBD (50%FTE)

This position will serve as the designated medical director who supervises staff and oversees the day-to-
day operations of the health care component of the community settings initiative, overseeing the outreach
to medical care facilities.

Program Specialist, Public Health Nurse (100% FTE)

The Program Specialist, Public Health Nurse will lead the research and development of educational and
assessment materials and the LA MOMs teaching curriculum (Postpartum Toolkit). This position will
oversee the Nutrition Health Educator, Physical Activity Health Educator, Wellness Health Educator, and
Training contracts.

Staff Analyst, Health (Finance) — TBD (100% FTE)

This position will direct and analyze reimbursement requirements to determine if claims for
reimbursement conform to applicable rules and regulations according to DPH and First 5 protocols. The
Staff Analyst will work closely with to develop annual financial plans for the expenditure of funds,
monitor performance consistent with these plans, and prepare summaries of financial activities for First 5
documentation and reporting requirements.

Staff Analyst — Giannina Donatoni (100% FTE)

This position will serve as lead administrator for LA MOMs, working under the direction of the
Chief Physician II. She will oversee the Health Program Analyst I, Research Analyst III, and the
Community and Marketing and Social Media consultant contracts.

Staff Assistant I - TBD (100% FTE)

The Staff Assistant II will support in the day-to-day operation of the project. This position will perform
general administrative duties such as scheduling and supporting events, preparing travel and mileage
claims, and purchasing requests. Activities may also include developing web-based communications, e-
mail updates, and assisting in teleconferences and in-person meetings.

2 Contract Program Auditors- TBD (100% FTE)

The Contract Program Auditor (CPA) will audit, evaluate services, and conduct detailed inspections of
contractors during on-site visits, including evaluations of each special area of contracted services, such as
staff qualifications, proof of licensure, proof of insurance coverage, adequacy of documentation, and
charting procedures related to grant funded activities. He/she will also manage contracts by monitoring
expenditures to ensure budgetary compliance; prepare budget modifications as needed; and ensure
accuracy and compliance with First 5 reporting data requirements.

Administrative Service Manager IT (Contracts and Grants) - TBD (100% FTE)

The Administrative Service Manager II will provide administrative services which directly impact the
administration of major departmental programs and administrative operations. He/she will evaluate the
effectiveness of various programs by comparing program outcomes to program goals in order to
determine whether to continue, modify, or discontinue programs.

Research Analyst III- TBD (100% FTE)

This position will develop qualitative and quantitative instruments to measure changes in environment,
select realistic and achievable processes and outcome measures, data collection, analysis and logic
modeling for LA ROCCS. The Research Analyst III will refine program efforts ongoing to help initiative
to gain visibility, leverage additional funding, replicate successful models, and support sustainability.
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Research Analyst [T — TBD (100% FTE)

This position will participate in planning, implementing, and evaluating the LA MOMs project. This
includes consulting with the Evaluator to design, plan, and conduct analyses for project management and
evaluation; designing and maintaining project databases; developing research and surveillance tools; and
analyzing population data relevant to the project using Los Angeles Mommy and Baby (LAMB) project
data.

Health Program Analyst I- TBD (100% FTE)

This position will be responsible for assisting in the planning, development, implementation, and
evaluation of the LA MOM s project and its social media component. The Health Program Analyst I will
develop recommendations for project improvements or changes based on performance data; identify,
initiate, and support community partners and mothers’ groups throughout the county, and assist in the
coordination of LA MOM s project activities with the Reducing Childhood Obesity in LA County
activities. The Health Program Analyst I will serve as liaison between the web development and social
media contractors and will prepare reports including a summary report of the project findings, strengths,
and limitations to assist partner organizations at the conclusion of the project.

Health Program Analyst III- TBD (100% FTE)

This position manages LA ROCCS activities, including oversight of contractors and consultants
associated with work plan, including monitoring budgets, monthly reports, milestones, and key
accomplishments. This position guides the program development process among partners, works with
partners to develop and implement scopes of work, and ensures progress toward completion of initiative
goals. This position is responsible for convening key workshops, coalitions and partnerships and
communicating to outside stakeholders.

Health Program Analyst [I- TBD (100% FTE)

This position will support LA ROCCS project activities, including helping with monthly reports, reaching
project milestones and working with key programs. This position will participate in nutrition and physical
activity program development process among partners. The Health Program Analyst II will help to
convene key workshops, coalitions and partnerships including the Steering Committee. This position will
assess data needs and provide local health data to funded partners. This position will develop resources
and provide technical assistance to enhance collaboration with partners.

Senior Staff Analyst, Health — Steve Baldwin (10% FTE)**Is not included in the calculation of supplies,
mileage, travel, etc.

As Director of the Nutrition Program, Mr. Baldwin will leverage his expertise and resources in nutrition
and physical activity education and community outreach to assist the Project Director in carrying out
several of the key objectives for First 5. He will work with the Project Director in supporting the efforts
related to project development and implementation.

In-Kind Staff
The following staff is considered in-kind given that no funds from First 5 will be utilized to offset their

salary. In-kind staff is defined as staff whose funding time on First 5 is subsidized by Net County Cost.
The following staff is considered In-Kind and will contribute 20% of their time to First 5:

Chief Physician II, Dr. Paul Simon
Chief Physician II, Dr. Diana Ramos
Programs Administrator, Cindy Harding
Chief Physician I, Dr. Robert Gilchick
Staff Analyst, Janet Scully

Chief of Administration, Todd McNairy
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Fringe benefits $329,170

YEAR ONE
$659,976 (Total Salaries) x 49.876% = $329,170

Justification:
49.876% of Total salaries = County Employee Benefits
Please see tables below for breakdown of the Employee Benefits and “Other” 37.783% cost.

DESCRIPTION RATE

EMPLOYEE BENEFITS:

FICA 1.264%
SuUl 2.649%
Health 0.126%
WC 8.054%
Other* 37.783%

TOTAL EMPLOYEE BENEFITS 49.876%
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*OTHER ITEMIZED RATE Total
EMPLOYEE BENEFITS:
Retirement-Regular 1976 - 1979 9.160% 9.160%
Retirement Plan E 3.218% 3.218%
Deferred Retirement 0.014% 0.014%
Life Insurance Other than Plan E 0.005% 0.005%
Life Insurance Plan E 0.010% 0.010%
Megaflex Life Ins 0.103% 0.103%
Life Insurance 0.065% 0.065%
Megaflex (STD, LTD, SIB) 0.274% 0.274%
Life Insurance Choices 0.000% 0.000%
Life Insurance Options 0.000% 0.000%
Megaflex Contribution 3.393% 3.393%
Flexible Benefit Plan 0.171% 0.171%
Choices Plan Expenditures 0.576% 0.576%
Options Plan 12.264% 12.264%
Cafeteria Plan Advances 0.001% 0.001%
Thrift Plan/Horizon 1.326% 1.326%
Pension Savings Plan 0.050% 0.050%
Savings Plan 0.369% 0.369%
Transportation Allowance 0.004% 0.004%
Exp Reimb-Auto Lease Pmts -0.004% -0.004%
Dependent Care Flex/Mega Flex 0.024% 0.024%
Dependent Care Choices 0.011% 0.011%
Dependant Care ’Options 0.111% 0.111%
Ret-Cert of Participation 0.000% 0.000%
Pension Bonds Costs 6.077% 6.077%
Long Term Disability 0.549% | 0.549%
Life Ins-Split Dollar-Executv 0.003% 0.003%
Other (Unbitled Employee Benefits) 0.008% 0.008%
TOTAL S&EB 12.392% 24.381% 1.010% 37.783%
B. CONTRACTED SERVICES
YEAR ONE
Contracts/Consultant Services $2,348,943
Justification:

There are a number of agencies partnering with the Department of Public Health (DPH) for the successful
implementation of the grant objectives. These agencies/contractors are essential for adequately achieving
all of the objectives given that a multi-faceted, multi-prong, and comprehensive coordinated strategy is
needed to reach such a diverse population in Los Angeles County. Each subcontract will be reviewed and
approved by First 5 prior to County contract execution. As required by First 5 LA, the Project needs to be
responsive to the input of a Steering Committee to be assembled during the first year. In addition, given
the four-year duration of the contract and the limited research on the most effective interventions to
families with very young children, it is also anticipated that additional services will be required to respond
to results obtained in the first 24 months of the Project to ensure that First 5 LA priorities and deliverables
are met.

a.) Temporary Service Personnel Agreement (TSPA): A solicitation for temporary personnel
services will be solicited using the Department of Public Health’s Master Work Order
-6-
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Agreement. Once a vendor is selected a contract will be executed to recruit, hire and maintain
DPH project staff members with the education, skills and experience required to complete
initiative. The TSPA will hire 22 positions for years 1 and 2 of the grant. These positions will
transfer to County positions within 24 months. The TSPA is anticipated to be completed by
November 1, 2012. Nineteen of the staff positions are for the community settings initiative; three
are for the LA MOMs initiative.

YEAR ONE (7 Months): §1,413,943
The temporary personnel solicitation must include a fringe benefit range from 22 to 27%. We
have budgeted the fringe benefit at 27%.

The following categories are included in fringe benefits:
FICA

Health Insurance

Unemployment

Disability

Life Insurance

Workers Compensation

Pension/Retirement

Other

Personnel Service Agreement Staff

PERSONNEL:

Project Director, Suzanne Bogert 100%
Senior Program Analyst, Lauren Neel 100%
4 Program Analysts, TBD - 100%
Food Industry Liaison, TBD 100%
Communication Manager, Assistant, TBD 100%
Communication Manager, Ali Noller 50%

Research Analyst II, TBD 100%
Chief of Operations, Fernanda Andrade 100%
2 Fiscal Analyst III, TBD 100%
Graphic Artist, TBD 100%
Special Project Coordinator, TBD 100%
Office Manager, TBD 100%
Legal Policy Ana]yst, TBD 20%

Implementation Science Analyst, TBD 100%
Health Care Liaison, TBD 100%
Nutrition Health Educator, TBD 100%
Physical Activity Health Educator, TBD 100%
Wellness Health Educator, TBD 100%

b.) Child Nutrition and Physical Activity Consultant: A part-time consultant will be hired to
finalize the project curriculum for child care providers. S/He is responsible for identifying best-
practice models, managing a subcommittee of the Steering Committee to inform the curriculum
development, selecting the tools and resources to include, and conducting the train-the-trainer
workshops to the Resource and Referral agencies. Approximately 333 hours will be required to
complete the project, at $150/hour, through a Purchase Order.

YEAR ONE (9 Months): $49,950

-7-
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Child Care Resource Center: The Child Care Resource Center will be responsible for offering
all nutrition and physical activity workshops, offer technical assistance and assist in evaluating
workshops for County-wide child care providers and parents. Funds will be distributed among
the various Child Care Alliance members to hire staff and cover other start up costs. In year one,
the Child Care Alliance members will also assist with the development of the curriculum and
evaluation plan. Approximately 4,667 hours will be required to complete the project at $150/hour
through a sole source agreement.

YEAR ONE (9 months): $700,050

Change Lab Solutions: Contractor will develop issue briefs on marketing to children, provide
legal research, analysis and technical assistance, support outreach to key decision makers and
develop community-tailored trainings. Year one budget includes 267 hours of senior staff time at
$150.00 per hour, through a sole source agreement.

YEAR ONE (6 Months): $40,050

Media/PR Firm: Contractor will tailor and leverage existing resources and implement a County-
wide social marketing campaign to extend the reach of the initiative. The nutrition and physical
activity education campaign will target parents of young children and include the use of
traditional and social media. The campaign will also include outreach to local policymakers,
health care professionals and community leaders highlighting the need for healthy choices and
supportive environments to grow healthy children. Of the total contracted amount, $90,000 will
be used for the Community Settings initiative and $50,000 will be used for LA MOMS. Both
contracts will be executed via separate purchase orders. During the first year of this grant, media
services will be procured through a purchase order following the County’s purchasing process.
The Department of Public Health is in the process of establishing a Master Agreement for media
services by 2013. We expect to do a work order solicitation for media services under this new
master agreement starting in Year 2.

YEAR ONE (6 Months): $140,000

Translation Services: Translation and interpretation services will be required to effectively
communicate with the diverse communities being reached by this initiative. Materials will need
to be culturally and linguistically appropriate and translated for each outreach and education
campaign. All five printing requests will need to be translated into other languages. Translation
services will be needed for community meetings. Approximately 33 hours will be required to
complete the project at $150/hour through a purchase order.

YEAR ONE (12 Months): $4,950

C. EQUIPMENT

YEAR ONE

Equipment $140,450
Year 1 equipment budget includes First S funding

Justification:

1.) Computers and Monitors required for project staff: Equipment will be used by the 35 staff
members directly funded by First 5 to carry out daily activities of the program (13 100% FTE County
Staff and 22 Contracted positions). Steve Baldwin will not require equipment because he is only working
10% on this grant. Workstations include monitors and terminals.

-8-
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$1543 computers/monitors x 35 staff = $54,005
2.) Computer Software: Software licensing is needed for staff to carry out their assigned responsibilities
on the computer (Microsoft Office and Adobe). A few specialized software licenses are needed to meet
specific project objectives. Two Food Processor licenses will be needed to analyze children’s menus and
healthy samples for the restaurant and grocery store initiatives. Two Dragon Dictation licenses will be
used to verbally enter in data sets for evaluation purposes.

$1285 computer software (MS Office, Adobe) x 35 staff = $44,975

$150 Dragon Dictation software x 2 staff = $300

$800 Food Processor software x 2 staff =$1,600
3.) Computer, Monitor, and Software for Graphic Designer: The graphic designer will need
specialized equipment and software to perform his/her duties of developing key education and marketing
pieces.

$5,331 computer/monitor/software for Graphic Designer=$5,331

$1,600 Adobe Design software x 1 staff=$1,600

$1,399 Creative Suite 6 Design x 1 staff=$1,399

$320 Graphic Designer camera x 1 staff=$320

$4,745 Graphic Designer printer x 1 staff=$4,745
4.) Laptops with Microsoft office licenses for presentation and trainings: Laptops are required for
staff to present to key partners and community members. Two laptops will be purchased for community
settings, two laptops will be purchased for LA MOMs and one laptop will be purchased for LA ROCCS.

$2,000 laptops with MS Office x 5 staff = $10,000

5.) LCD projectors: One LCD projector will be provided to each program: one for community settings,
one for ROCCS and one for MOMs.

$2,000 projectors x 3 staff=$6,000

6.) Paper shredders: Two paper shredders are required for LA ROCCS and MOMs to destroy sensitive
documents, such as finance documents. Community settings do not require a paper shredder.

$100 paper shredder x 2 units=$200
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7.) Surge protectors: Required to protect printers. One protector will go to Community settings, two to
LA ROCCS and two to MOMs.

$75 surge protectors x 5 units=$375

8.) Office chairs: County will provide most chairs, however 5 new ones will need to be used for
expanded staff at LA ROCCS and MOMs.

$100 office chairs x 5 staff=$500

9.) Smart phones: Smart phones will be used to support and access LA MOMS social media campaign.
Senior level administrators will receive these phones to monitor marketing outreach.

$400 smart phones x 4 units=$1,600

10.) Printers: Mid-size printers are needed beyond existing County resources. One printer will go to
Community settings, two to LA ROCCS and two to MOMs.

$1,500 mid-size printers x 5 units=$7,500

D. PRINTING/COPYING
YEAR ONE

Printing/Duplication and Copier Rental $33,408

Year 1 printing/copying budget is 100% First S funding

" Justification: -

1.) Print and Duplication: During year 1, it is estimated that 5 products will need professional
printing and large numbers of duplication. Three of the printed products will be materials to
support the restaurant, grocery store, and medical outreach efforts. The additional two products
will be to support the Community Settings and MOMs marketing efforts.

$0.35/print and duplication x 64,594 brochures/reports, issue briefs, etc.=$22,608
2.) Copier Rental: Community settings rents a photocopier due to high volume of copies required
for community education and outreach portions of the grant. ROCCS and MOMS will use

existing County resources.

$1,350/month x 8 months =$10,800

E. SPACE

-~ YEAR ONE
Space $157,516
Justification:

1.) Space: Work stations within County facilities are needed to accommodate staff members who are
essential to complete the activities that support all of the objectives of the scope of work. Rent
will be needed in three County facilities: Vermont, Wilshire, and Commonwealth.

Vermont and Wilshire Offices: $4.6601298/sq. ft./per month x 100 sq. ft./cubicle x 7 months x
22 staff= $71,766

Commonwealth Office: $1.9230 per sq. ft. x 372/sq. ft. x 7 months x 13 staff = $65,100

-10-
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2.) Staff parking: Twenty-two employees will require monthly parking passes to park at the three
work sites. The Commonwealth Office space rent includes staff parking.

22 passes x $100 per month x 7 months = §15,400

3.) Guest parking validation: Parking validations are necessary for partners and stakeholders who
will be meeting with staff members at Vermont and at Commonwealth. Guest parking budget will
be divided among the three programs.

Approximately 30 parking validations a month at a cost of $25
$25 x 30 parking validations a month x 7 months = $5,250

F. TELEPHONE
YEAR ONE

Telephone $15,000

Justification:
1.) Phone services: Thirty five direct lines as well as a conference bridge access are necessary for
communication to partners and community members.

35 staff x $61.22 a month x 7 months = $15,000

G.POSTAGE and SUPPLIES YEAR ONE
$36,925

Postage and Supplies

Justification:
1.) Postage: No First 5 funds are requested for postage. Any postage required to administer grant
will be provided by County.

2.) Office supplies: General office supplies will be required to support 35 staff members to carry out
daily activities of the program. General office supplies include pens, pencil, tape, staplers,
folders, binders, writing tablets, etc. The budget for supplies is divided equally per person per
program.

35 staff x $85.41 office supplies allocated per staff x 7 months = $20,925

3.) Promotional and Education Items and Materials: Nutrition and physical activity promotional
education items and materials will be developed to support healthy messaging and promote
behavior change at home. These items and materials will be provided to community based
organizations, restaurants, grocery stores, churches, promotoras, health care professionals, other
County agencies, foster care agencies, child abuse and neglect prevention agencies and parents
during the funding period. These items must cost less than $8.00 each, and may include items
such as measuring cups, colander, pedometers, water bottles, etc.

1250 materials/year x $8/unit = $10,000

4.) Toolkits: One hundred customized toolkits will be used to disseminate nutrition, physical
activity best practices and portion size recommendations to community based organizations,
restaurants, grocery stores, churches, promotoras, health care professionals, other County
agencies, foster care agencies, child abuse and neglect prevention agencies and parents during the
funding period. Tool kits will be ethnically and culturally- relevant to best reach the diverse
populations being served through this initiative. Tool kits will be developed by end of year 1.

100 tool kits/year x $60/unit = $6,000

-11-
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G. EMPLOYEE MILEAGE/TRAVEL and TRAINING EXPENSES
YEAR ONE
Mileage/Travel and Training $39,406
Justification:

1) Mileage/Travel: Budget is required in order for 16 program staff to attend mandatory meetings,
trainings, and conferences to support the program objectives. Mileage budget is needed in order
for program staff to attend various meetings to support the program objectives on a regional and
local level. Program staff must travel to meet with community partners, stakeholders, schools,
and to attend trainings as necessary. Mileage reimbursement is .55 cents per mile.

.55 per mile x 16 staff x 7 months x 104 miles per month = $6,406

2) Room rental and Meeting logistics: Six off-site meeting rooms will be needed to rent
throughout year 1 to host and facilitate trainings, workshops, conferences, coalition meetings,
steering committee meetings and parent engagement meetings to complete scope of work. Any
food that is provided will meet the County nutrition standards.

6 training sessions x $1,500/session = $9,000

3) Training and Development: Training and technical assistance from experts to build capacity
within and outside of DPH will be required throughout year 1. Training topics will be fleshed out
after meeting with steering committee and community partners. Training will be split up among
three programs, including community settings, LA ROCCS and MOMs.

6 training sessions per month x 3 trainings a month for each program x $1,333 = $24,000

H. EVALUATION
YEAR ONE

Evaluation Contracted Services $100,050

Year 1 evaluation budget is 100% First 5 funding

Justification
1.) Evaluation Contracted Services: Contractor will support MOMS ($50,025) and LA ROCCS
($50,025) in developing qualitative and quantitative instruments, selecting realistic and
achievable processes and outcome measures, data collection, analysis and logic modeling.
Evaluation will refine program efforts, help initiative to gain visibility, leverage additional
funding, replicate successful models, and support sustainability. Both will be purchased through
a purchase order.

$150/hour x 667 hours = $100,050
1. OTHER EXPENSES
YEAR ONE

Other Expenses and Indirect Costs $65,998

Total Personnel ($659,976) x 10% Indirect Rate=$65,998
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Multi-Year Scope of Services
County of Los Angeles Department of Mental Health
October 1, 2012 - September 30, 2017

PROJECT: Parent-Child Interaction Therapy

BACKGROUND: The Parent Child Interaction Therapy (PCIT) project was
nt of $20 million

e

approi/ed at the Feb 10, 2011 Commission Meeting in theg

over 5 years to provide clinical support for children wit,h‘?: SYIOUS behavior problems

and their parents. PCIT is an evidenced-based the)}%:g: that hgs. been successfully

used to help young children ages 2 to 7 years oId“w1 éﬁerious behayior problems

like aggressiveness, defiance, temper tantpiims and opposmonal b v or. More
/’5/ ‘:'ﬁ‘;'/i:??\ / »
recently, this practice has been expanded” o chi Idren,ages 6 months t6 seven years

ﬁ;;m‘ o ",

of age. It has also been documented as an effectlve pr%etlce for reducing incidences
e cases 1nvol€{/1;r:;ge Lyoung children.

% 4,;.;94'
f.,/

17 mllhon over 5 years was

of low to moderately severe physm"

'31) fundlngxfor one- _time fac111ty upgrades for mental
é‘ .;:5;7

PCIT training ] ,LACD,MH-contracted providers to become certified in PCIT.

First 5 LA Prlo' tv Goal: The proposed program aims to address First 5 LA’s

-

2009-2015 Strateg1c Plan’s Priority Goal: Ensure children are safe from abuse
and neglect by expanding the number of trained PCIT providers in Los Angeles
County.
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SCOPE OF SERVICES: The general scope of services to be provided by the

County of Los Angeles Department of Mental Health over 5 years beginning

October 1, 2012 will be implemented to specifically achieve the following objectives:

1. Identify and select clinicians from up to 20 agencies currently implementing

5.

t é& N1

f{h(%;fease avallab

PCIT services to participate in the advanced training program. LACDMH

2,
7
52,

training coordinator will recruit agencies and therapi‘éfs to ‘%%rticipate in the

xf./

training. This will include contract pr0v1der a d"dirg

ly operated agencies

for the advanced training;

Recruit and select agency theraplstsgg )

s, V
theraplsts in PCIT therapy Up to 20 & C}eé{? w1],1 be recruited to have a

o
%

o8 ity of du"ect services. Once certified, therapists will provide
i f ’?a
PCIT’;%%

and feder:

vices to e]1g1b1e children and families who do not qualify under state
.
unding requirements for Medi-Cal. First 5 LA will provide funds

to fully sup ort the provision of PCIT services to children and families who
may benefit from PCIT, but do not qualify for Medi-Cal. Cost of PCIT
services is estimated to be approximately $ 7,000/family.

Allocate and distribute funding for direct services. Includes the development
of methods to allocate funding to agencies for direct services, amend

agreements as necessary, and ensure distribution of funding. First 5 LA will
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provide funds to serve as the match for state and federal funding to expand
PCIT services via contracted community-based agencies to families that
would not otherwise be eligible for services due to funding and other
restrictions. LACDMH will oversee the increase in services by contracted

providers.

6. Provide technical assistance to LACDMH-contracted ppviders and directly

'r%g

/4;

assistance to support First 5 LA’s ey ,ass1stance usmg/ evaluation

data for program improvement.

Birth to five treatment practice) from 320 to an average of 420 per year

(cumulative of 2100 over five years) by September 30, 2017.
3. Demonstrated clinically significant decline in maladaptive behavior intensity

among child and parent clients.
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Exhibit E

PARENT-CHILD INTERACTION THERAPY (PCIT)

FY 2012-13 Budget Narrative

Outcome #1: Increase number of PCIT certified clinicians by 100% $961,254

LACDMH PCIT Training Coordinator — Net Salar
$27,648, Services and Supplies (Operating Costs): $16,5)

%.$76,625, Employee Benefits:
tal: $120,823

provide technical assistance to secure venus
secure documents necessary for Conti

: }}e following%evelop a comprehensive training
ction; De'}

mine trammg needs through

i e
ncf gse effectl ePEsS. Minimum requirements for this position

n meri’f . health famlharlty with PCIT, experience analyzmg,

zpensatmn/operatmg costs).
»? 5}
;ff',f

$24,747, Services and St 1es (Operating Costs): $20,550. Total: $113,880

g

The Psychiatric Social Worker II will be the practice lead to agencies participating in this
countywide project. As such, the practice lead will be knowledgeable about PCIT and act as
the DMH voice for the practice. This will include being trained in PCIT, compiling
frequently asked questions (FAQs) regarding PCIT, being knowledgeable about DMH
requirements associated with PCIT, assist in developing policy regarding use of PCIT, and
providing recommendations for implementation, effectiveness and sustainability. The
practice lead will also collaborate with the developer/trainer and act as a liaison among
First 5 LA, DMH, developer/trainer and provider agencies. Additionally, the practice lead

Page 1 of 6
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will provide technical assistance and support to agencies regarding implementation,
monitor fidelity to the PCIT model, track the collection and reporting of outcomes, and
appropriate claiming for direct services. With regard to sustainability of the PCIT practice
model, the practice lead will convene quarterly round table meetings with providers
implementing PCIT, plan for interrupted progression and staff turnover, and develop a
concrete implementation plan. The annual net salary of a Psychiatric Social Worker II 1s
$68,583 (60.22% of total compensation/operating costs) and annual benefits are $46,297
(89.78% of total compensation/operating costs).

PCIT Intermediate Typist Clerk (ITC) — Net Salary 33,740, Employee Benefits:

Training Coordinator, PSW II and Health Prog . Typist Clerk will oversee
training logistics and assist with scheduling S preparing materials
for trainings, managing the training regfé Tati support for training
events, introducing the trainer(s), developi ing géxtifi an w,mamtalnmg the

trainee data base

of total

net salary of 23
$28 724 (45 98% of total

compensation/oper

therapists par

activities include
] pdlng how they may access reimbursement for services from
ces. Under general supervision, the Health Program Analyst

assisting agencies in
state and federal fundin
I will define and analyze practice requirements, gather and analyze information and data
pertaining to program functions, and plan, develop and monitor budgets for the PCIT
project. The annual net salary of a Health Program Analyst I is $70,816 (62.71% of total
compensation/operating costs) and annual benefits are $42,102 (37.29% of total
compensation/operating costs).

Accountant II — Net Salary: $51,142, Employee Benefits: $18,453, Services & Supplies
(Operating Costs): $16,550. Total $86,145

Page 20of 6
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The Accountant II will assist in manual invoicing for the First 5 LA and complete the
payments to contract providers within the schedule deadline. The Accountant II will also
be in charge of reviewing and accounting for other financial provisions of the contract
providers in order to process their monthly payments. The Accountant II also serves as a
liaison for approximately 15 Non-Governmental Agency (NGA) for services they provide to
Mental Health Clients. Main duties include prepare and submit for processing the NGA
payment worksheet, includes a minimum of 2 service fiscal years; generate the payment
report from the database, review and make necessary adjustments for current and prior
years); submit the worksheet and supporting documents for approval by reviewing the
entries in electronic Countywide Accounting and Payment System (eCAPS) and database
once data entry is complete, submitting the worksheet to t rst approval level; and email
a copy to the contractors once all levels of approval } veen applied. The annual net
salary of an Accountant II is $51,142 (59.37% of tof ensation/operating costs) and
ating costs).

$465,024

will be provided for
, training prggrams. Up to 4
,,/éﬁnicians will hégfé opportunities

PCIT certified clinicians will have

clinicians in each of the 20 agencig§;
to participate in the initial trainiy

of initial fraining and 24 o 2 g Wi b fered to non-PCIT and PCIT
certified clinicians, regf =N

éach provider agency’s facility and/or acquiring needed

3

equipment for the app te implementation of PCIT. Funds shall be used for the
repurposing of two rooms per site. PCIT requires that a stripped therapy room be provided,

expenditure for retr

wherein services are rendered. Additionally, an adjacent observation room with either a
one-way mirror or video monitoring must also be available. With regard to equipment, a
communication system which allows the therapist to speak in real time to the parent
during parent-child interactions is required. Video-taping equipment is also required, in
order to tape sessions. These tapes can then be used for evaluating PCIT treatment
interactions, supervision and training purposes. Additional requirements may be
stipulated by the UC Davis Training Professional.
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Funding for Medi-Cal Match . $579,251

LACDMH is the countywide mental health program administrator and is the local entity
responsible for establishing provider eligibility to receive reimbursement for mental health
services for children and their families in Los Angeles County. In order to leverage funding
from state and federal sources, agencies must ensure that the consumer meet “medical
necessity” criteria for Medi-Cal reimbursement. Sources such as Early and Periodic
Screening, Diagnosis, and Treatment (EPSDT), Healthy Families, State Mental Health
Services Act, Prevention and Early Intervention (MHSA PE]) provide money to leverage as
Medi-Cal match for direct services. The funds provided by;:
that agencies can provide services to approximatel '

:First 5 LA grant, will assure
families during the first year

LA funding for the project.

Funding for Direct Indigent Services

é’;/ at a projected coégf; of $7,000 per
of 4-6 months.

population; assisting t Who are experiencing stress, promoting mental health; and
expanding the continuum 6f care through client-centered supportive services. Examples of
outreach activities include, but are not limited to the following: contact with community
residents, welfare personnel, pediatric clinics and hospitals, school personnel, residential
care providers/staff, criminal justice system personnel, clergy, etc. to familiarize them with
identification and referral of infants, children and parents who would benefit from PCIT
treatment. Additionally, provider agency staff may provide information during a parenting
class, community health fair presentation or other similar community group, regarding

availability of PCIT services. Finally, agencies currently implementing PCIT may be able to
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Exhibit E

present informational forums coordinated by DMH to agencies that may be considering the
appropriateness of PCIT for their client population.

Outcome #3: Demonstrate clinically significant decline in the intensity of
maladaptive behavior $463,772

The PCIT program requires that consumers receive an outcome evaluation. Outcomes are
tracked by administering a general outcome measure as well as a measure specifically
targetlng the focus of treatment at time of intake. These measures are administered again

complet1on For PCIT, the

e

e ECBI, in addi_ on to being available in
i,

nese, Japanese Kore' ’n and Russian. The
4 ‘%d Arabic. ‘T/he cost to conduct
n (i%%ed above. Each

ént materials

2 .=ncy It is estimated that we
ac ;- £ :)tal cost of $19, 516. The cost
of administering theé7o teort } : ' /{ 4 ”éuage:f@jher than English is $2.60 :per
1n01dent We have b (i eted $T¢ ¢61 to ctf)(\;ér;g,éfn estlma%ed 6408 incidents of needing to

i
/langu;i?ge other thafff /Enghsh DMH may be able to reduce this

cost, as eliol gg;'/are currt ,-»"’.a;;?gj»- eiff? %ﬁ t0 % ranslate the outcome measures into the
Count}}s:'; é”holdélgggguageé;g&nd this q_,be leveraged for this project. The estimated cost

for 4 %]» sclient outcom%}measg’eﬁsg n year one,«ls $36,177. With regard to YOQ, DMH has

:£0 USe fthese measures thereby eliminating cost to First 5 LA

N
Q,.:%lly, a orfétame expense covers costs which will be incurred 1i:

, j Measure application which is estimated at $427,595. This
amount reflects p 9nnel tlmfe/;to develop the outcome measure application, which will be
used for reporting PGLE outc; gges, analyzing outcome measure data and reporting results
to agencies 1mplementlﬁgf'fBCIT DMH administration and First5 LA. With regard to

personnel, the development of the outcome measure application will require hiring multiple
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Exhibit E

IT consultants to plan, develop, program and build the outcome measure application. The
funding for IT consultants/personnel also includes supplies and equipment the IT
consultants may require to develop the outcome measure application specific to the Firstb

LA / LAC DMH Strategic Partnership.
Indirect (10%) — Net Salaries Only $30,091
Overhead - Other Expenses $153,329

The LACDMH overhead consists of administrative costs assggiated with the development

and implementation of the PCIT program.

YEAR 1 TOTAL $3,041,697
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Attachment 6

PINK (1) BOARD OF
SUPERVISORS
BA FORM 09/09 OFFICIAL COPY

COUNTY OF LOS ANGELES
DEPT'S.
REQUEST FOR APPROPRIATION ADJUSTMENT NO. 060
DEPARTMENT OF CHIEF EXECUTIVE OFFICE July 31, 2012

AUDITOR-CONTROLLER:
THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE
ACCOUNTING ENTRIES AND AVAILABLE BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HIS RECOMMENDATION OR

ACTION.
ADJUSTMENT REQUESTED AND REASONS THEREFOR
FY 2012-2013
4 -VOTES
SOURCES USES
SEE ATTACHMENT SEE ATTACHMENT
SOURCES TOTAL: § 102,708,000 USES TOTAL: $ 102,708,000

JUSTIFICATION

Reflects the depositing of $87.3 million in funds received from First 5 LA under a Multi-Project/Multi-Year Agreement into a new Special
e wom e Revenue-Fund;-the-First 5tA=County-Strategic initiatives-Fund; and-the-transfer of appropriation-to-the-Departments-of Public Health.
and Mental Health offset by a transfer of funding from the First 5 LA - County Strategic initiatives Fund to support departmental costs
related to four strategic initiative projects funded by First 5 LA.

AUTHORIZED SIGNATURE [NAME]

BOARD OF SUPERVISOR'S APPROVAL (AS REQUESTED/REVISED)

prd

REFERRED TO THE CHIEF l__—] ACTION lerPPROVED AS REQUESTED
EXECUTIVE OFFICER FOR -
%COMMENDATION D APPROVED AS REVISED

. = 7 P «
AUDITOR-CONTROLLER BY C%‘/ W CHIEF EXECUTIVE OFFICER W W’l/\ vl/l ~ /21/
B.A.No.ﬂﬁ7 CLA/L,] A3 20/7\/“ jv/ly 7’3’, 20 |27

SEND 6 COPIES TO THE AUDITOR-CONTROLLER




County of Los Angeles
REQUEST FOR APPROPRIATION ADJUSTMENT
Chief Executive Office
FY 2012-13

SOURCES

USES

First S LA - County Strategic Initiatives
B22-AC-91-9197-41700

First 5 LA

$87,275,000

Increase Revenue

Public Health-Public Health Programs
A01-PH-96-9924-23450
Operaing Transfers In-First 5 LA
$7,391,000

Increase Revenue

Public Health-Substance Abuse Prevention and Control
A01-PG-96-2924-20400

Operaing Transfers In-First 5 LA

$5,000,000

Increase Revenue

BA 007 Cﬁ%u/w, %u // 23/

First 5 LA - County Strategic Initiatives
B22-AC-6100-41700

Operating Transfers Out

$15,433,000

Increase Appropriation

First 5 LA - Co Strategic Initiatives Fund
B22-301C

Assigned for PH — Reducing Childhood Obesity
$38,499,000

Increase Obligated Fund Balance

B22-301D

Assigned for PG — Substance Abuse Treatment Services
$10,000,000

Increase Obligated Fund Balance

B22-301E

Assigned for PH — Healthy Kids Outreach Partnership Program
$9,385,000

Increase Obligated Fund Balance

B22-301F

Assigned for MH ~ Parent Child Interaction Therapy
$13,958,000

Increase Obligated Fund Balance

Public Health-Public Health Programs
A01-PH-1000-23450

Salaries and Employee Benefits
$900,000

Increase Appropriation

Public Health-Public Health Programs
A01-PH-2000-23450

Services and Supplies

$6,491,000

Increase Appropriation

Public Health-Substance Abuse Prevention and Control
A01-PG-1000-20400

Salaries and Employee Benefits

$405,000

Increase Appropriation

Public Health-Substance Abuse Prevention and Control
A01-PG-2000-20400

Services and Supplies

$4,595,000

Increase Appropriation



Mental Health
A01-MH-96-9924-20500
Operaing Transfers In-First 5 LA
$3,042,000

Increase Revenue

Sources Total: $102,708,000

Mental Health
A01-MH-1000-20500
Salaries and Employee Benefits
$440,000

Increase Appropriation

Mental Health
A01-MH-2000-20500
Services and Supplies
$2,602,000

Increase Appropriation

Uses Total: $102,708,000

cﬁA ooy ﬁ%f&w\/ 6ZJCWM\, ‘7/2\3//2/



Attachment 7

COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

FIRSTS LA
PARENT CHILD INTERACTION THERAPY
LIST OF ITEMS

ITEM# & N

SUB LETTER TITLE OF POSITION POSITIONS FTE’'S
01865A TRAINING COORDINATOR, MH 1 1.0
09035A PSYCHIATRIC SOCIAL WORKER |l 1 1.0
02214A INTERMEDIATE TYPIST — CLERK 1 1.0
04727A HEALTH PROGRAM ANALYST | 1 1.0
00647A ACCOUNTANT il 1 1.0

Total ) 5.0




